
Akshara Mahila
Literacy Programme for Women 

Self-Help Groups



The Akshara Mahila was initially started in 

West Godavari District and later the model is 

adopted in the entire state of Andhra Pradesh



West Godavari
THE GRANARY OF ANDHRA PRADESH



Akshara Mahila

(The programme was launched on April 5th 2000)



Concept of Akshara Mahila

It is designed around women self-help groups and

established a link between literacy and poverty-

alleviation prgrammes.



Concept of Akshara Mahila

1. In SHGs, memebers have to record money

transactions and interact with banks and officers.

2. Illiteracy of members has become a major hurdle

in effective functioning of groups.

3. So they were keen to improve literacy skills. SHG

is taken as the unit for literacy instruction.



Features of Akshara Mahila

1. Group-based approach

2. Relied on self-help spirit

3. New primers and teaching methods

4. Short duration course4. Short duration course

5. Activities to sustain leaner motivation

6. Lowest per-learner cost

7. Development of teaching and learning aids

8. Community participation

9. Convergence with DRDA



Features of Akshara Mahila

Group approach: It followed group approach which

is different from traditional campaign approach.

Women Self-Help Group (WSHG) is taken as the unit

for literacy instruction.



Features Of Akshara Mahila

Relied on Self-Help Spirit: Members of WSHG

pool their efforts to benefit from an economic

activity, and in the same way, the literate members

share literacy skills with the non-literates in the

group.



Features Of Akshara Mahila

New Primers have been developed to suit the

learning needs and interests of the groups. The

content of the primers focused on various issues

relevant to the day to day life of WSHGs.

Primers followed alphabet method separating reading

and writing. This method is preferred as it is simple

and volunteers with limited qualifications andand volunteers with limited qualifications and

training can easily teach in this method.

This helped in reducing the course duration to 180

hours in 3months. Experience showed that a short

duration intensive literacy teaching is more effective.

Group teaching method with locally prepared

teaching aids and games resulted in fast learning.



Special Features of Akshara Mahila

Cost effective : The cost per learner is much lower

than any other literacy programme. Rs.20/- is spent

on teaching and learning material. No expenditure is

needed for environment building and infrastructure.



Special Features of Akshara Mahila

Sustain learners’ motivation: A series of

activities are conducted in the centres to sustain

the motivation of the learners. In planning these

activities literacy is linked with the traditional and

cultural life. For example, Deepavali – the festival

of lights and Ugadi – Telugu New Year are

celebrated in the centres as literacy festival of

lights and literacy new year.lights and literacy new year.

These activities include

1. Akshara Parentem: Inviting learners to the centres

2. Akshara Kankanam: Tying literacy band

3. Akshara Joythulu: Lighting literacy lamps

4. Akhshara Mahendi: Painting literacy emblem on

palms



AKSHARA JYOTHULU
(Literacy Lamps)

SUSTAINENCE ACTIVITIES



AKSHARA MUGGULU
Literacy Rangoli

SUSTAINENCE ACTIVITIES



AKSHARA PARENTALU
(Inviting in traditional way to literacy centre)

SUSTAINENCE ACTIVITIES



AKSHARA MAHENDI
(painting literacy symbols with Henna)

SUSTAINENCE ACTIVITIES



AKSHARA KANKANAM
(tying literacy bond)

SUSTAINENCE ACTIVITIES



Special Features of Akshara Mahila

Development of Teaching and Learning Aids
Innovative teaching aids and development of games

with letters and charts and other motivational

material is given highest priority for recognition and

appreciation.



• Extensive use of

teaching aids

• Teaching aids

INNOVATIVE TEACHING AIDS

• Teaching aids

prepared with local

available material with

no cost

• Volunteer & learners

designed teaching aids



VIDEO CLIPPING OF  TEACHING AIDS

INNOVATIVE TEACHING AIDS



EXHIBITION OF TEACHING MOTIVATIONAL 

MATERIAL

Biggest exhibition on Teaching aids & 

Publicity/Motivational material in the history of 

adult literacy

(From 28.1.2001 to 31.1.2001)



EXHIBITION OF TEACHING 

MOTIVATIONAL MATERIAL

More than 3000 exhibits 

on adult literacy

54 exhibition 

stalls



Features of Akshara Mahila

Civil Society has actively Participated by

adopting Akshara Mahila centres and supplemented

the efforts of the groups by providing lighting

facilities, supplying supplementary learning material,

etc.



Features of Akshara Mahila

Collaboration with DRDA: The programme is

implemented as joint project of ZSS and DRDA. The

latter identified the groups having non-literate

members and the ZSS conducted trainings to groups

leaders and conducted classes.



Evolution of Akshara Mahila

• The Akhsara Mahila evolved while 

testing the primers for short duration 

course in Kothapalli village. 

• The programme first implemented for 

3697 groups having 37,283 non-literate 

members in West Godavari District.members in West Godavari District.

• Government of Andhra Pradesh started 

Akshara Sankranti adopting the same 

model covering all self help groups



VIDEO CLIPPING FROM STAR NEWS





GOOD RESPONSE

• Around 3697 groups having 37,283

illiterates enrolled in this programme

• Groups owned the programme, met the

costs of training, teaching aids, etc.

• Political leadership took active part in

motivation and mobilization.motivation and mobilization.

• Educated persons and village elders

adopted the centres and supported

volunteers and motivated learners.

• Philanthropists donated cost of paper and

printing of books, banners, etc.



CHIEF MINISTER APPRECIATED AKSHARA MAHILA 

LEARNERS WHEREVER HE VISITED THE DISTRICT



People’s representatives actively 

involved in the programme



SPECIAL ELECTRONIC AND PRINT MEDIA 

APPRECIATED AND ENCOURAGED



RESULTS

Evaluation conducted by local people and

NSS of Andhra University showed that 29,831

learners have successfully completed the

course among 37,283 enrolled in the

programme.



ALL THIS DOCUMENTED IN THE BOOK 

AKSHARA MAHILA



Akshara Mahila  To Akshara Sankranti

1. Akshara Mahila experience paved the

way for 3 month literacy programme by

name Akshara Sankranti in the entire

state of Andhra Pradesh.

2. Government of Andhra Pradesh launched

Akshara Sankranti on October 2nd, 2000.Akshara Sankranti on October 2nd, 2000.

As a part of the programme 2,50,000 non-

literates were reached in West Godavari

District.

3. With the experience of Akshara Mahila

group based approach is combined with

campaign mode in Akshara Sankranti



A campaign atmosphere is created with 

series of meetings with different sections

1) Teachers unions

2) Political parties

3) Non Gazzetted Officers Unions

4) Voluntary organizations

5) District Officers of all departments5) District Officers of all departments



AKSHARA PADAYATRA

A Akshara Padayatra (literacy walk) was organized from

15-23rd October, 2000. It continued day and night covering

more than 500 Kms all the 46 mandals and 8

municipalities. Villagers handed over literacy flag to the

next village.





VIDEO CLIPPING OF PADAYATRA IN UNDRAJAVARAM 

MANDAL



(Committees)   

EC of ZSS

Officers & Persons 

EC of ZSS

Reporting

ZSS

Every Monday

MONITORING STRUCTURE

SLMs

PLM

Literacy Centres

MLA Constituency 

Committee

MSS

VSS
Every Friday

Every Saturday



WEEKLY REVIEWS

1) Every Friday at village level committee will review

and prepare a report centre wise (VAO will bring

the report to the mandal level)

2) Every Saturday, mandal level committee will

review the functioning village wise and send a

report to RDO (MRO will send computerized floppy

to RDO)to RDO)

3) Every Monday executive committee of ZSS

reviews the programme mandal wise and take

steps for improvement in weak mandals.

4) Joint Collector and other Senior District Officers

are appointed as Special Officers for mandals

where performance is comparatively low.



Enrolment   252708

Successfully

RESULTS OF EVALUATION

Successfully

completed 191426

Percentage

of Success 75.75



External Evaluation

Government of Andhra Pradesh

nominated University of Hyderabad to

conduct External Evaluation. They reported

71.6% of the target learners were made

literate in Akshara Deeksha Programme.

The report says “The West GodavariThe report says “The West Godavari

model appears to be significant and offers an

alternative approach to literacy at one-third

in the total cost – less than half in duration

with innovations in teaching – learning

methodology.”



Impact – Individual Level 

A women learner named Saraswathi, Amberpet village of 
West Godavari  testifies:



Impact – Individual Level 

“I am the leader of a women’s self-help group. Seeing 

my dress and appearance, people may get the 

impression that I am educated. In fact, I was an illiterate 

before Akshara Mahila changed me. I was too timid to 

go to a bank. I used to get things done with the help of 

my husband. Then I learnt arithmetic in the class. One 

day I found a wrong entry in my passbook. I had the self-day I found a wrong entry in my passbook. I had the self-

confidence to seek clarification. I approached the 

manager. He corrected the mistake. Now I speak in a 

meeting. Formerly we were diffident to approach 

government officers. Now we take our problems to the 
notice of officers.”



Social Impact 

- It promoted gender equity and empowered the women

learners in decision-making Nearly 90 percent of the women

participants have expressed the view that they have become

more assertive and confident and their status in the family has
improved after they acquired literacy skills.



Social Impact 

-An important social

impact of the programme

was that it contributed in a

significant way in

increasing enrollment of

children in schools. For

instance, the data clearlyinstance, the data clearly

indicate that enrolment of

children went up

significantly in neo-literate
households.



Economic Impact 

-The participation of a large number of women groups in

the literacy programme led to the formation of new

groups and there was an increase of savings and the

corpus fund. For example, in West Godavari, the total

corpus fund of these groups increased from around 5corpus fund of these groups increased from around 5

million dollars before the programme to 28 million dollars

by the end of the programme. About 50 per cent of

learners reported that they now earn more because of
their newly acquired knowledge and skills.



Lessons Learnt 

The most important lessons drawn from the Akshara

Mahila experience are that the literacy programmes and

livelihood-enhancement programmes, when linked,

proved to reinforce each other. They thus improve the

quality of life of the participating women and help them
in breaking cultural and traditional barriers.



Challenges  

-The major challenge is to ensure that all the 6.20 lakh

self-help groups of Andhra Pradesh which presently

have 78.3 lakh members become part of the literacy

programme. Another issue is to ensure that the different

needs of the learners are catered for through adequateneeds of the learners are catered for through adequate
basic literacy and continuing education programmes.



Growth of Literacy Rates in 

West Godavari

Year Percentage

1901 5.05

1911 5.85

1921 6.09

1931 8.46

1941 --

1951 21.09

      Percentage 

53.38

74

1951 21.09

1961 30.76

1971 34.41

1981 37.61

1991 53.38

2001 74.00

5.05 5.85 6.09
8.46

0

21.09

30.76
34.41

37.61

Y-1901 Y-1911 Y-1921 Y-1931 Y-1941 Y-1951 Y-1961 Y-1971 Y-1981 Y-1991 Y-2001

      Percentage 



.
This model is presented in the White House 

Conference on Global Literacy held on 

18.09.2006 in New York




